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INTRODUCTION

BOOSHOO!  WELCOME NAN DELEGATES, PARTNERS AND FRIENDS.

MY NAME IS GORDON KAKEGAMIC.  I JUST WANT TO SPEND A FEW MINUTES SHARING SOME INFORMATION WITH YOU IN REGARDS TO SOME OF THE ICT INITIATIVES THAT NAN WILL BE UNDERTAKING THIS YEAR.

I’D LIKE TO START BY SAYING THAT I WORK FOR NAN AS A TELECOMMUNICATIONS AND INFORMATION TECHNOLOGY TECHNICIAN.  

MY JOB AT NAN IS NOT ONLY TO PROVIDE TECHNICAL SUPPORT SERVICES FOR THE ORGANIZATION, BUT I AM ALSO PLEASED TO ASSIST GRAND CHIEF STAN BEARDY WITH HIS TELECOMMUNICATIONS PORTFOLIO.

OVER THE PAST 2 ½ YEARS WORKING FOR NAN, I’VE LEARNED TO APPRECIATE AND TAKE PRIDE IN OUR NATION.  I AM HAPPY TO BE GIVEN THE OPPORTUNITY TO HELP OUR PEOPLE.

PROPOSAL BACKGROUND

Nishnawbe Aski First Nations recognizes the Government of Canada position that broadband access to the Internet and advanced communication networks are critical to Canada’s future as part of a knowledge-based society and its success as a knowledge-based economy.  However, in remote areas of our country such as the Nishnawbe Aski Nation territory, the advanced communication services and infrastructure necessary to support full participation in this new economy is severely restricted or non-existent.  The promise of renewed economic, social and cultural benefits stemming from the Internet and its associated information and communication technologies, benefits taken for granted by most urban Canadians, is currently not attainable by a majority of the people in Nishnawbe Aski Nation.

NAN must ensure that all NAN First Nations communities are made full and active participants in Canada’s connectedness initiative.

A FEW MONTHS AGO THE GRAND CHIEF DIRECTED ME TO DEVELOP A TELECOMMUNICATIONS PROPOSAL FOR NISHNAWBE ASKI NATION.  The NAN proposal lays the foundation for Nishnawbe Aski Nation to support NAN First Nations communities, Tribal Councils and organizations as we work together to achieve and sustain connectedness as an “online Nation.”

AS PART OF OUR STRATEGY, THE GRAND CHIEF LOBBIED FOR RESOURCES AT FEDNOR AT THE HIGHEST LEVEL.  IN EARLY DECEMBER, THE GRAND CHIEF MET WITH THE HONOURABLE ANDY MITCHELL, SECRETARY OF STATE (FEDNOR), TO DISCUSS OUR IMMEDIATE NEEDS.  I AM PLEASED TO ANNOUNCE THAT THE SECRETARY OF STATE MADE A COMMITMENT TO NAN TO PROVIDE THE NECESSARY RESOURCES FOR THE ESTABLISHMENT OF AN ICT UNIT WITHIN THE NAN OFFICE.

NAN ICT UNIT

An Information and Communication Technology Unit must be formed within NAN for NAN to maintain its own ICT capacity and to move into the active phase of ensuring broadband connectivity for all NAN First Nations.  ESSENTIALLY, This unit wILL BE RESPONSIBLE FOR THE PROVISION OF TECHNICAL AND ADVISORY SERVICES for NAN AND THE NAN TERRITORY in the area of telecommunications and ICT.  Two positions are proposed.

1. Telecommunications Advisor (TA):

To act in the capacity of aN advisor for NAN, and the NAN territory on an as requested or needed basis.   The TA will ASSIST IN CARRYING OUT VARIOUS ACTIVITIES AND WILL HELP NAN FIRST NATIONS to DEVELOP TELECOMMUNICATION proposalS.

2. Information Technology TECHNICIAN (ITT):

To act in the capacity of a TECHNOLOGIST/technician and will provide overall information technology EXPERTISE FOR NAN, AND THE NAN TERRiTORY ON AN AS REQUESTED OR NEEDED BASIS.  The ITT will be responsible for overseeing the NAN internal ICT infrastructure and will work with the TA in ensuring that NAN First Nations needs are addressed.  

The NAN ICT Unit will liaise and work with K-Net, NAN Tribal Councils, NAN First Nations, Governments and other key stakeholders in planning and developing a spectrum of NAN-wide telecommunications and ICT infrastructure and capacity.  

the workplan

There is a growing amount of work going on in the NAN territory already in terms of telecommunications and ICT development, and the pace of activity is anticipated to increase significantly.  Regionally, individual NAN Tribal Councils are making progress – some with established Web sites, some with projects aimed at addressing local affiliated First Nations communities’ needs, and others such as Keewaytinook Okimakanak with advanced broadband communications services and applications already in place in member First Nations communities.

NAN must respond to the needs of its communities by ensuring their access to new ways of getting and using ICTs for improved economic, social and cultural diversity and development.  The intent is to create this connectivity in partnership with the users, the leading experts such as K-Net, and each and all of the organizations and their initiatives in the NAN territory.  While the connectivity and support infrastructure are being put in place NAN will encourage a dialogue between NAN First Nations and the government ministries, agencies and private sector parties who can provide them with services and partnering opportunities.

Your participation AT THIS CONFERENCE will help to ensure that NAN has the appropriate overview of information, communications strategy and trust on the part of Tribal Councils, First Nations and their organizations to be able to lobby in all areas to meet First NationS needs.

AS PART OF THE NISHAWBE ASKI NATION SUBMISSION TO FEDNOR, WE HAVE PROPOSED TO CARRY OUT THE FOLLOWING WORK ACTIVITIES during the duration of the project up to march 31, 2003:

1. EXTENSION OF THE NAN-WIDE BROADBAND REGIONAL NETWORK INTO THE CITY OF THUNDER BAY, THE CITY OF TIMMINS AND THE TOWN OF MOOSONEE.  

Within THESE URBAN CENTRES, there exists a predominate number of Aboriginal and non-Aboriginal service providers providing services to NAN First Nations AND ITS CITIZENS.  BY achieving BROADBAND CONNECTIVITY TO THESE ORGANIZATIONS, NAN FIRST NATIONS, AS THEY BECOME CONNECTED, WILL ENJOY THE IMMEDIATE BENEFITS OF VIDEOCONFERENCING AND THE SHARING OF ONLINE RESOURCES.

WORK HAS ALREADY BEGUN IN ESTABLISHING A POINT OF PRESENCE IN THUNDER BAY.  NAN, IN PARTNERSHIP WITH K-NET AND CONDUIT, WILL PROVIDE LEADERSHIP IN THE DEVELOPMENT OF A THUNDER BAY ABORIGINAL NETWORK.  I ENCOURAGE ANY LOCAL DELEGATES TO ATTEND OUR INFORMATION WORKSHOP, WHICH SHOULD HAPPEN WITHIN THE NEXT 2 WEEKS.  MORE INFORMATION WILL be available on our web site in the coming days.

2. NAN HAS ALSO PROPOSED TO FULLFILL A ROLE IN ICT DEVELOPMENT BY ACTING AS A DEMONSTRATION ORGANIZATION MODEL WITHIN THE NAN TERRITORY.  

This would mean that NAN would continue to expand its use of ICT in the conduct of its business with and for the member NAN Tribal Councils and First Nations.  This activity would be undertaken to demonstrate how Tribal Councils and First Nations can collaboratively use ICTs to deliver cost-effective and efficient Web-based online services and applications.  

As an example, we would like to establish a cost-effective and efficient web-based information storage and retrieval system to facilitate information sharing between NAN and its external users.  this will entail a scalable solution so that nan tribal councils and first nations can also implement the system in their offices.

another application area we will focus on is e-governance.  nan will champion an e-governance model – THE USE OF ICTS TO FACILITATE POLITICAL AND BUSINESS PROCESSES THAT EXIST BETWEEN A pto AND ITS MEMBER TRIBAL COUNCILS AND FIRST NATIONS.

3. as part of our workplan to help connect all nan first nations, our objectives include:

3.1 To effectively champion implementation of the NAN ICT Workplan at the local, regional and NAN-wide levels.

3.2 To establish a NAN-wide vision and NAN mandate in support of NAN First Nations telecommunications and ICT development efforts and initiatives within the Nishnawbe Aski Nation territory.   this includes obtaining further direction from nan chiefs at their march 2002 special chiefs conference in timmins.
3.3 To utilize the expertise demonstrated by K-Net Services to move forward the people of the Nishnawbe Aski.

3.4 To involve all regions of Nishnawbe Aski Nation in the creation of a shared and sustainable ICT infrastructure for the Nishnawbe Aski people.  this will entail the establishment of working groups.

3.5 To further enhance the understanding and awareness of the NAN ICT project/vision and its initiatives, and to ensure ongoing and efficient information sharing among NAN management and staff, NAN Tribal Councils, NAN First Nations and its citizenship, and other key stakeholders.
3.6 To put in place an overall policy framework or strategy – a package of priorities, initiatives and options – for NAN-wide telecommunications and ICT development.  An important planning tool will be to establish a NAN telecom database where the Information available in the database will be leveraged and used as a basis for collaboration between NAN, NAN Tribal Councils, NAN First Nations, federal and provincial governments and agencies, private sector and other bodies for the future enhancement of telecom services in the Nishnawbe Aski Nation territory.
3.7 To strengthen and empower communities by creating and maintaining a strong base of Nishnawbe Aski leadership on telecommunications at the community and regional levels.  in partnership with oshki-pimache-o-win and k-net, nan will develop and deliver a telecommunications leadership development program.

3.8 To build partnerships for network sustainability (both technical and financial) and shared access.  this will include working with the afn on the national first nations broadband network initiative.

conclusion

in conclusion, i would like to present to you the nan broadband poster – “BE PART OF A CONNECTED NATION”.

The issue here is to create First Nations awareness of equitable and affordable access to broadband communications infrastructure and services within the community.  We wish to promote the idea of a NAN-wide broadband regional network connecting all NAN First Nations.  Our objective is to foster community dialogue and to aggregate community demand for broadband networks, services and applications.

As a result of this poster campaign individuals and groups within the community will:

- begin to realize the economic, social and cultural benefits and opportunities promised by broadband

- want to seek further information and knowledge about broadband

- take on a leadership role in advocating and lobbying the need for broadband access within the community

As a benchmark to measure the success of this campaign individuals will be directed to a URL address on the NAN Web site.

i encourage each and every one of you to pick up your poster pack and please post them in your organization and throughout your community.  poster packs will also be mailed to all nan first nations.

meegwetch.

